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New Worker Learning Agreement

As a Professional New Worker I agree to the following:

1. I agree to participate actively and share my thoughts, ideas and challenges while attending Academy.

2. As a Professional New Worker I will offer constructive ideas and suggestions regarding Academy topics and trainers to provide continuous quality improvement for future new workers who will attend Academy.

3. I will secure a copy of the New Worker Field Training Manual from my supervisor.  I will be responsible for scheduling supervision time where we will review my learning as a new worker and will submit completed summary forms to my respective supervisor. 
4. I agree to arrive on time and remain in the training room for the duration of training.  I further understand if I am absent 15 minutes of a ½ day topic or 30 minutes of an all day topic, it will result in my need to retake that topic.  I will sign in and out with the training coordinator. 

5. I agree to avoid side conversations and be respectful of trainers and fellow professional new workers when they are speaking.  

6. I agree to submit the Statement of Services rendered at the end of training or no later than 7 days after training.

7. I agree to wear appropriate business casual attire to all training sessions.

8. I agree to be respectful toward other participants and trainers by turning off or silencing my cell phone, and not engaging in text-messaging during classes. 

9. I acknowledge that my participation and performance will be reported to my Supervisor, Chief, and/or Program Manager. 

      _______________________________                                
_____________

        New Worker Signature




      
Date

       ______________________________



_____________

        Supervisor





       
Date 

       ________________________________



_____________

        Chief







Date

Supervisors:  Please place this Agreement in the employee personnel file.

KEY PERFORMANCE OBJECTIVES  
Objective 1:    Complete CFS Academy requirements during first 9 months of employment (Social Worker 1).

PERFORMANCE REVIEW OF COMPETENCIES

Describe employee performance in each specific competency area.  Add additional competency areas required for the employee's job.

	Customer Service 
Competency <:BM:4:Customer ServiDescription: 
This area describes how well the employee works with internal and external customers to achieve desired results and maintain positive relationships and how well the employee performs in relation to the following standards:

Caring - Treats customers with courtesy, respect, and dignity.

Competence - Gains customers' confidence by consistently demonstrating a high level of knowledge and skill.

Communication - Communicates in a timely, clear and effective manner.

Convenience - Facilitates customer access to Department services, resources and information.  

Demonstrates, promotes and supports the four C’s in promoting Safety, Permanency and Well Being.

Integrates the four C’s along with FCP principles in all interactions with children, families and stakeholders.  <:BM:3:Teamwork:BM:>
Demonstrates, promotes and supports the four C’s when working with individuals from various cultures.

Demonstrates, promotes and supports the four C’s when addressing ethical dilemmas.

Demonstrates, promotes and supports the four C’s when collaborating with partners working in teams.

Demonstrates, promotes and supports the four C’s in engagement of support systems (i.e. Kinship).

Demonstrates, promotes and supports the four C’s when working with children and families and partners.<:BM:3:Customer Service:BM:>



	Dependability  

Competency <:BM:4:Customer ServiDescription:  

Meets commitments, works independently, accepts accountability, handles change, sets personal standards, stays focused under pressure, and meets attendance/punctuality requirements.

Develops implements and monitors <:BM:3:Dependability:BM:>plans to ensure Safety, Permanency and Well Being.

Promotes FCP principles with all children, family, and partners.<:BM:3:Teamwork:BM:>
Demonstrates professional standards when working with individuals from various cultures.

Addresses ethical dilemmas in a professional manner. 

Maintains a high level of accountability in the support of resource families or parents. 

Maintains a high degree of professionalism when collaborating with partners and working in teams. 

Demonstrates the ability to stay focused when working with children, families, and partners.

Facilitates the engagement of support systems (i.e. Kinship). 

Sets high personal standards, meets commitments and is accountable when working with children and families.

Demonstrates a professional focus when working with children, families, and partners.  


	Interpersonal Skills 
Competency <:BM:4:Customer ServiDescription: 

 Has good listening skills, builds strong relationships, is flexible/open-minded, negotiates effectively, solicits performance feedback and handles constructive criticism.
Assesses safety concerns using effective interpersonal skills including engaging with parents, children and families’ support systems, active listening, and remaining flexible and open-minded.  

Works effectively across cultures by remaining open-minded and flexible and by seeking needed cultural expertise from colleagues and other community partners.

Supports resource families and birth parents through effective collaboration and active use of the Family Centered Practice Principles.


	Productivity 

Competency <:BM:4:Customer ServiDescription:   

Manages a fair workload, volunteers for additional work, prioritizes tasks, develops good work procedures, manages time well, and handles information flow.
Completes required paperwork within the timelines set in the Standards.

Can effectively balance paperwork requirements with other needed case-specific responsibilities. 
Ensures that all monthly visitation with children, parents, and resource families is completed and documented.

Ensures families are involved in all aspects of their service plans.


	Quality 
Competency <:BM:4:Customer ServiDescription:  

Is attentive to detail and accuracy, is committed to excellence, continuously looks for improvements, monitors quality levels, finds root cause of quality problems, owns/acts on quality problems.
Ensures that all FOCUS data is entered accurately.

Is aware of CQI results at both the state and regional level, and seeks out ways to improve these results.


	Adaptability/Flexibility<:BM:4:Adaptability/Flexibility:BM:>  
Competency Description:
Adapts to change, is open to new ideas, takes on new responsibilities, handles pressure, and adjusts plans to meet changing needs.
Easily integrates new practice standards and strategies.

Is open to supervisory feedback and how this may impact current practice.

Continuously seeks out ways to improve practice.
Utilizes supervision when dealing with stress associated with work load and tasks.


	Work Environment/Safety 
Competency <:BM:4:Customer ServiDescription:  

Promotes mutual respect, keeps workplace clean and safe, supports safety programs.
Demonstrates and promotes worker safety when in the field addressing Safety, Permanency and Well Being.
Supports FCP principles (especially in mutual respect) in all interactions with families and stakeholders.<:BM:3:Teamwork:BM:>
Demonstrates and promotes respect when working with individuals from various cultures.

Promotes and maintains worker safety when addressing ethical dilemmas.

Promotes mutual respect during all interactions with resource families or parents, engaging support systems (i.e. Kinship) or whenever working with children, families or partners.  

Promotes and maintains a clean and safe work environment.<:BM:3:Work Environment/Safety:BM:>
Completes all required training in Safety.


Additional competencies for CFS Employee in CFS ACADEMY and completing 9 months probationary Period (Social Worker 1)
	Integrity/Ethics<:BM:4:Integrity/Ethics:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Deals with others in a straightforward and honest manner, is accountable for actions, maintains confidentiality, supports company values, and conveys good news and bad.
Communicates with families, colleagues and other partners with integrity in a respectful, straightforward, honest way.

Uses good critical thinking skills to assess the outcomes of work efforts and to adjust practice based upon the self assessment.

Understands the confidentiality rules, the limits of confidentiality and the needs for releases of information from families to allow effective collaboration.

Understands and practices under the professional code of ethics, seeks consultation when needed and has a practice method for resolving ethical dilemmas.


	Communication<:BM:4:Communication:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Communicates well both verbally and in writing, creates accurate and punctual reports, delivers presentations, shares information and ideas with others, has good listening skills.
Is clear in their verbal communication with both families and coworkers.

Is clear and concise in court reports.
Uses a Strengths-Based approach with both families and coworkers.

Practices the principle of  “Judgments Can Wait” with both families and coworkers.

Practices Full Disclosure with all required parties to a case.


	Decision Making/Judgment<:BM:4:Decision Making/Judgment:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Recognizes problems and responds, systematically gathers information, sorts through complex issues, seeks input from others, addresses root cause of issues, makes timely decisions, can make difficult decisions, uses consensus when possible, and communicates decisions to others.
Gathers needed information when preparing to make decisions related to Safety, Permanency and Well Being.

Recognizes the risk of bias at key decision points and seeks consultation, when needed, to minimize decision errors.

Seeks consensus with colleagues, external partners, and families when making case related decisions.


	Job Knowledge<:BM:4:Job Knowledge:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Understands duties and responsibilities, has necessary job knowledge, has necessary technical skills, understands company mission/values, keeps job knowledge current, is in command of critical issues.
Follows all current CFS Standards.

Attends all required training and implements new tools of practice when applicable.

Functions proficiently in the FOCUS data system.
Computer Skills: 
Exceedingly adept at using and integrating the company's operating systems and applications into day-to-day work.  Has knowledge of general PC, network, and operating systems.  Has mastered a variety of applications that enable him/her to produce quality work.  Knows where to find information within the company's databases.  


	Self Development<:BM:4:Self Development:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Seeks out and accepts feedback, is a proactive learner, takes on tough assignments to improve skills, keeps knowledge and skills up-to-date, turns mistakes into learning opportunities.

Promotes ongoing learning in all areas of child welfare and maintaining Safety, Permanency and Well Being of children and families. 

Accepts feedback on areas of improvement as learning opportunities.

Commits to ongoing self development in FCP principles to be able to promote the approach with children, families and partners.

Reflects on experience and applies learning to current situations or cases.<:BM:3:Teamwork:BM:>
Promotes self-direction in ongoing learning about different cultures.

Demonstrates KSA’s of the various cultures on caseloads and how to interact appropriately with children, families and partners from various cultures.

Promotes and attends training and learning opportunities to address ethical dilemmas in the most appropriate manner.

Demonstrates best practice on how to best support resource families or parents, collaborate with partners and working in teams, and appropriate engagement of support systems (i.e. Kinship). 

Completes training expectations and seeks out training and best practices.



	Problem Solving/Analysis<:BM:4:Problem Solving/Analysis:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Breaks down problems into smaller components, understands underlying issues, can simplify and process issues, and understands the difference between critical details and unimportant facts.
Distinguishes between critical details and unimportant facts in problem solving efforts.

Creates effective case plans with families that are clear, understandable and that address the problems that brought the family to the agency.

Case plans include goals and objectives that are broken into smaller components.
Planning:
Is a thorough and diligent planner.  Takes all important details into account and involves project participants to ensure all needs and potential problems are out on the table.  Plans contain a level of detail and thought that almost guarantee project success.  


	Teamwork<:BM:4:Teamwork:BM:>  
Competency <:BM:4:Customer ServiDescription: 
Meets all team deadlines and responsibilities, listens to others and values opinions, helps team leader to meet goals, welcomes newcomers and promotes a team atmosphere.

Supports team goals in promoting Safety, Permanency and Well Being and collaborates with partners working in teams.

Integrates FCP principles into all team interactions with children, families and partners.<:BM:3:Teamwork:BM:>
Promotes a team approach when addressing ethical dilemmas.

Supports resource families or parents using a team approach.

Collaborates with partners and teams to provide the best outcomes for children, families and partners.

Uses a team approach and promotes a positive team atmosphere in engagement of support systems (i.e. Kinship), and working with children and families.  

Demonstrates and promotes team learning, appropriate dialogue, discussion and communication with others.


Introduction


Purpose

Effective July 1, 2010, the Competency Based Learning Contract (or CBLC) has been replaced with a user friendly training manual and documentation process.  The New Worker Field Training Manual has been designed to support the Children and Family Services (CFS) Academy training process.  Academy sessions (classroom and teleconference training provides opportunities for new workers to learn with their peers in a classroom setting.   The Knowledge and Learning Center (KLC) Elearning training and online training allows the New Worker to complete training requirements from their own computer and work location.    
The Field Training Manual is a tool to be used in the field to support the Academy and field activities.  Activities to demonstrate comprehension and competency of specific session topics are negotiated by the new worker and their supervisor/mentor.  
Prior to Academy, new workers are provided a New Worker Field Training Manual.  New Workers are encouraged to set up times with their supervisor/mentor to review completion of activities/tasks and to negotiate new activities related to specific regional needs as well as their Academy sessions.  Supervisors are in charge of assessing the self-directed activities for the new workers, and suggesting additional learning tasks.  Supervisors will provide coaching tips, answer questions, verify completion of training, and will provide critical feedback to the new worker to include ongoing documentation of progress in the Children and Family Services Entrance Probation Evaluation Template (Employee Appraiser). 
Overview of the Children and Family Services (CFS) Academy 

The Children and Family Services Academy curriculum has been developed over the past number of years to meet the needs of Child Welfare social workers, clinicians and management.  It was developed with input from Child Welfare community stakeholders, consultation from Child Welfare National Resource Centers, and Idaho’s IV-E University Partners.  The curriculum provides a comprehensive, intensive series of training modules designed to prepare each new social worker and clinician for competent social work practice.

Academy training is to be completed within a new social worker or clinician’s first nine months of employment (Social Worker 1).   

Linking Academy Training with Field Training

Supervisors/mentors provide the new worker with an overview of the training they will receive during Academy.  An important part of this overview in how the field training manual is structured, and the CFS Entrance Probation Evaluation (Employee Appraiser Template) allows for complete documentation of the training and field activities.  The Office Orientation, Program Orientation, and Community Orientation are to be completed within the new worker’s first months of employment.  Many of these items may have been completed during a student internship, if that is the case the supervisor and the worker need to simply verify that there is a comprehensive understanding of those items.

 While attending Academy, new workers are encouraged to assess their own learning needs, and to develop self-directed learning goals related to each topic.  New workers and supervisors/mentors are encouraged to negotiate the actual learning goals/field training activities the new worker will complete to demonstrate their understanding and competency related to a specific topic. New Workers are encouraged to use this manual to record their negotiated learning goals so they can be easily followed-up on with their supervisor/mentor during monthly supervision time.  

Supervisors/mentors are encouraged to complete monthly work sheets that upon completion can be used in the performance evaluation process.  These work sheets are a tool to assist supervisors/mentors through the New Worker training process.  They should evaluate New Worker progress at monthly intervals during the probation period.

Providing timely feedback to the new worker is important.  Supervisors need to have effective communication on training expectations and will address those expectations at least monthly. During the monthly review, supervisors will discuss/document the new worker’s training accomplishments.  Specifically, the supervisor will discuss the completion of courses, integration of Academy and the completion of the field training activities previously agreed upon.  The supervisor will also address the new worker’s remaining Academy training and identify/schedule additional relevant field training requirements. These monthly reviews are a critical portion in the development of competent social workers.  It is important enough that training and fieldwork activities are fully documented in the performance evaluation template.
Please note there are additional required (non-Academy) training course requirements listed in the Social Worker 1 Children and Family Services Entrance Probation Evaluation Template to include:

New Employee Orientation



Respectful Workplace



DHW Strategic Plan




Privacy/Confidentiality




Customer Service (on-line)


Benefits Overview

Orientation to Department Services

Emergency/Evacuation Procedures

Office Orientation

(May be completed within first week of employment or during DHW Field Placement/Practicum)


Co- workers:

 FORMCHECKBOX 
     
Meet and get to know your co-workers. Find out how they organize their 
offices and workloads to see what might work for you. Gain an 
understanding about how work is assigned, shared, and divided. If social 
worker/clinicians in your group have different tasks assigned to them, get 
to know and understand how things work. Obtain an organizational chart 
of staff, supervisors and managers in your office.

  
Academy Orientation:
 FORMCHECKBOX 

Schedule meeting with your supervisor and (hub trainer when available) to review Academy and Field Training Manual expectations.  


Computer:

 FORMCHECKBOX 
    
Obtain access to the system and start working on the computer to become familiar with the individual programs.  Gain some familiarity with the Department’s InfoNet.  Learn how to use the Knowledge and Learning Center (KLC) and be able to access eLearning classes as part of your Academy training (Required Supplemental Training).  

FOCUS Training:
 FORMCHECKBOX 

Complete an orientation to the Family Oriented Community User System 
(FOCUS) from your regional Information Services Coordinator (ISC).


Orientation to Agency Structure and Services:

 FORMCHECKBOX 

Become familiar with Department of Health and Welfare Programs/Resources:  the Developmental Disabilities Program,  Adult and Children’s  Mental Health (Behavioral Health),   Self-Reliance (eligibility criteria), Emergency Assistance (EA), Medicaid, Children’s Health Insurance Program (CHIP), CHIP- B, Healthy Connections, Independent Living (IL), 211 Careline, Parent Locator Services, and  the Department of Health and Welfare’s Strategic Plan.


Service Integration

 FORMCHECKBOX 

Have your supervisor direct you to the InfoNet location of Service 
Integration. Read and become familiar with the Department’s Service 
Integration Plan.


Learning Resources:

 FORMCHECKBOX 

Become familiar with the Department’s learning resources such as: Idaho Child Welfare Partnership Website and the on-line training calendar, Idaho Child Welfare Research and Training Center Library, Human Resource Website and upcoming training events, and the Idaho 
State website.
Establish Supervisory Schedule:

 FORMCHECKBOX 

Have your supervisor provide you with a job description and performance 
expectations, including expectations regarding attendance, sign-out 
procedures and punctuality, dress code, etc.  Learn about the Employee 
Appraiser performance management system.

File Organization and Confidentiality:

 FORMCHECKBOX 

Discuss how files are organized and stored. Read DHW rules

on confidentiality and become familiar with the Health Insurance Portability and Accountability Act (HIPAA policy).  Become familiar with where Release of Information forms are kept, and when and how to use them with families.

On Call/Emergencies:

 FORMCHECKBOX 

Become familiar with the office on-call procedures and office safety protocols, including building evacuation procedures in emergency situations.


Vehicle Use:

 FORMCHECKBOX 

Learn how to checkout, fuel, and service state vehicles. Read and become familiar with private vehicle use policy. Review policy and protocol specific to transporting clients.

 FORMCHECKBOX 

Learn how to properly install a car seat in a vehicle.


Human Resources Orientation:

 FORMCHECKBOX 

Obtain proper agency identification and arrange for the Human Resources Orientation. 

 FORMCHECKBOX 

Become familiar with Office Safety Protocol specific to your field office and region.
Other:

 FORMCHECKBOX 

Obtain a key to your office.

 FORMCHECKBOX 

Telephone – learn how to use telephone to make long distance calls, 
use voice mail, etc.

 FORMCHECKBOX 

Teleconference training- learn the contacts and where to go in your Region for teleconferences such as the IV-E training.

 FORMCHECKBOX 

Order business cards.

Children and Family Services Program Orientation

(May be completed within the first month of employment or during DHW field placement/practicum.)

 FORMCHECKBOX 

Read the Child Protective Act, and local Multi-Disciplinary Team (MDT) Protocols. 

 FORMCHECKBOX 

Read the Children and Family Services Training Standard:  Caseload Responsibility and Level of Supervision Continuum for New Child Welfare Social Workers

Discuss: 

 FORMCHECKBOX 

Duties of Court Appointed Special Advocate (CASA)

 FORMCHECKBOX 

Rules of Court Conduct
 FORMCHECKBOX 

Types of Hearings

 FORMCHECKBOX 

Voluntary Placements into foster care  

 FORMCHECKBOX 

Child and Adolescent Functional Assessment Scale (CAFAS)

Also read and discuss:

 FORMCHECKBOX 

Rule 16 Department of Juvenile Corrections (DJC) procedures

 FORMCHECKBOX 

Juvenile Probation/Detention

 FORMCHECKBOX 

Indian Child Welfare Act (ICWA)

Observe the following hearings:

 FORMCHECKBOX 

Shelter Care

 FORMCHECKBOX 

Service Plan

 FORMCHECKBOX 

Adjudicatory

 FORMCHECKBOX 

Pre-trial and Stipulation

 FORMCHECKBOX 

Review and Permanency

Other:

 FORMCHECKBOX 

Visit Court and meet personnel


 FORMCHECKBOX 

Learn the process for filing reports with the Court

 FORMCHECKBOX 

Attend Multi-Disciplinary Team (MDT) meeting

Discuss with your supervisor how you will interact with the following according to regional protocol:


 FORMCHECKBOX 

Deputy Attorney General (DAG)


 FORMCHECKBOX 

Prosecuting Attorney


 FORMCHECKBOX 
       Public Defender


 FORMCHECKBOX 

Private Attorneys


 FORMCHECKBOX 

Law Enforcement

 FORMCHECKBOX 

Juvenile Justice 


 FORMCHECKBOX 

Court Appointed Special Advocate (CASA)

 FORMCHECKBOX 

Probation – Both Adult and Juvenile

CFS Funding Information/Foster Care Eligibility and Benefits


 FORMCHECKBOX 

Complete the Random Moment Time Study PowerPoint Orientation 

developed by the Resource Development Unit


 FORMCHECKBOX 

Learn how to successfully complete a foster care application: 



(Determining Medicaid Eligibility and IV-E Eligibility)


 FORMCHECKBOX 

FOCUS component


 FORMCHECKBOX 

Income information


 FORMCHECKBOX 

Obtaining court orders


 FORMCHECKBOX 

Redetermination process

Community Orientation

(May be completed with in the first month of employment or during DHW field placement/practicum.)
You will work closely with a variety of professionals. It is extremely important that you know the resources in your community in order for you to provide the best possible services to your clients, while allowing you to do the most efficient job possible. Either visit or telephone the following individuals/agencies that are located in your service area. Introduce yourself and get a sense of the services that they provide and how you access services on behalf of your clients. Your supervisor will assist you in determining who will be the best community partners for you to contact.

 FORMCHECKBOX 

Medical Providers: CARES, Public Health

 FORMCHECKBOX 

Law Enforcement: City, County, Juvenile/Adult Probation

 FORMCHECKBOX 

Education: Schools, Head Start

 FORMCHECKBOX 

Community Action Agency, Food Bank, Homeless Shelters, Idaho 
Housing, 
Domestic Violence Services and Shelters

 FORMCHECKBOX 

Casey Program 

 FORMCHECKBOX 

Alcohol/Drug Treatment Center

 FORMCHECKBOX 

Substance Abuse Liaison Worker

 FORMCHECKBOX 

Alcoholics Anonymous/Narcotics Anonymous (AA/NA) Support Groups

 FORMCHECKBOX 

Office on Aging, other Supports to Grandparents, Kin Care Providers

 FORMCHECKBOX 

Refugee Center, Access to Interpreters

 FORMCHECKBOX 

Employment Services, Vocational Rehabilitation

 FORMCHECKBOX 

PRIDE (training for resource families that include foster and adoptive 
families) Trainers

 FORMCHECKBOX 

Community Recreation Center

 FORMCHECKBOX 

Psychosocial Rehabilitation (PSR), Counseling Agencies

 FORMCHECKBOX 

Child Psychiatrists/ Local Psychiatric Hospital

 FORMCHECKBOX 

Residential Treatment Facilities

 FORMCHECKBOX 

Social Security Administration

 FORMCHECKBOX 

Other _______________________

Academy and 

Field Based Training Manual Orientation
	Relevancy Statement:

	The Academy and New Worker Field Training Manual is designed to guide the new social worker/clinician through the Children and Family Services (CFS) Academy training process.  These tools will help the new worker/clinician(s) to be successfully self-directed, coached, and/or mentored through their probationary period and beyond.


DHW Competencies Applicable:

· Communication

· Self Development

· Job/Program Knowledge

· Interpersonal Skills

	Learning Objectives:

1. The social worker/clinician is aware of the purpose of the New Worker Field Training Manual as a learning tool for enhanced job performance.

2. The social worker/clinician will initiate assistance from his/her supervisor/ assigned mentor/and team members to assist with the transfer of learning from the training room to practice.

3. The social worker/clinician will review, sign and submit the learning agreement with his/her supervisor prior to Academy.

4. The social worker/clinician will understand the expectation to become self-directed and self-reflective in their learning process. 




NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Family Centered Practice for Workers

DHW Competencies Applicable:

· Communication

· Self Development

· Interpersonal Skills

	Learning Objectives:

1. The social worker/clinician will explain how the six Principles of Partnership translate into the behaviors, actions, and practices of front-line workers.

2. The social worker/clinician will explain the use of at least two solution-focused tools for developing partnerships.

3. The social worker/clinician will identify at least five ways to reduce resistance when first meeting with a client.

4. The social worker/clinician will identify three listening techniques that can be used to understand a client’s perspective and assess his or her situation more effectively.

5. The social worker/clinician will find strengths in the clients they serve.

6. The social worker/clinician will use family strengths to help clients develop strategies to resolve the issues that brought them to the attention of Health & Welfare.

7. The social worker/clinician will identify three strategies for withholding or delaying judgments as long as possible.

8. The social worker/clinician will identify at least three ways to reduce the power differential between workers and clients.

9. The social worker/clinician will explain the Principles of Partnership in a case study practice session.

     10. The social worker/clinician will apply the Principles of Partnership with 

           their current caseloads.


NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Family Group Decision Making

DHW Competencies Applicable:

· Communication

· Job/Program Knowledge

· Self-Development

	Learning Objectives:

1. The social worker/clinician understands the purpose of family meetings.

2. The social worker/clinician understands the principles of family centered practice and how to apply these principles in family meetings.
3. The social worker/clinician understands their role/responsibilities in collaborative planning.

4. The social worker/clinician understands the structure of family meetings and the different models, e.g. Family unity, Wraparound, and Family Group Decision Making.





NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Intake/Priority Guidelines

DHW Competencies Applicable:

· Customer Service

· Decision Making/Judgment

· Problem Solving/Analysis

	Learning Objectives:

1. The social worker/clinician has knowledge of the definitions of child abuse and neglect as stated in Idaho’s Child Protective Act.

2. The social worker/clinician is familiar with the practice of information collection related to the intake process, i.e., judgments can wait, asking opened ended neutral questions and, gathering prior child protection history.

3. The social worker/clinician understands the importance of analyzing and sorting relevant from irrelevant information.

4. The social worker/clinician understands the importance of documenting the intake assessment in FOCUS in a thorough, concise, timely, and nonjudgmental manner.

5. The social worker/clinician will demonstrate knowledge of criteria for assigning a priority response to referrals.

6. The social worker/clinician knows how to define cumulative risk and how it contributes to safety





NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assessing Safety

DHW Competencies Applicable:

· Decision Making/Judgment

· Job/Program Knowledge

· Problem Solving/Analysis

	Learning Objectives:

1. The social worker/clinician understands and can articulate the difference between safety and risk
2. The social worker/clinician knows how to use observation, assessment, and interviewing questions to assess all pertinent risk and safety factors in a situation of suspected maltreatment.

3. The social worker/clinician has knowledge of vulnerabilities associated with each stage of child development that contribute to risk and safety concerns.

4. The social worker/clinician can identify child and family strength as well as protective capacities of parents.

5. The social worker/clinician has knowledge related to developing effective safety plans.

6. The social worker/clinician can differentiate between safety plans and service plans.

7. The social worker/clinician demonstrates how to formally record concise and timely safety findings using the immediate safety assessment instrument.

8. The social worker/clinician knows the criteria and time lines for completing an immediate safety assessment, a comprehensive assessment, and a reassessment




NEGOTIATED LEARNING GOALS
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Comprehensive Assessment

DHW Competencies Applicable:

· Job/Program Knowledge

· Decision Making/Judgment

· Problem Solving/Analysis

	Learning Objectives:

1. The social worker/clinician understands how principles of family centered practice are integrated in Conducting a comprehensive Assessment.

2. The social worker/clinician knows now to determine the key factors common to comprehensive assessment.

3. The social worker/clinician understands how to complete a thorough child welfare comprehensive assessment.

4. The social worker/clinician understands when and how to complete a domestic violence assessment.

5. The social worker/clinician knows types of questions to ask to gather information related to substance abuse.

6. The social worker/clinician knows how to identify strength in the clients they serve.

7. The social worker/clinician has knowledge of sample questions that he/she can access to use when conducting a strengths based family centered practice comprehensive assessment.

8. The social worker/clinician understands and has knowledge of the definitions in IDAPA rule related to dispositional codes.

9. The social worker/clinician understands the process and responsibilities associated with placing an individual’s name on the Central Registry.

10. During the life of the case, the social worker/clinician understands when to conduct a reassessment.




 NEGOTIATED LEARNING GOALS:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Concurrent Planning

Relevancy Statement:

The Concurrent Planning training is designed to provide participants/new employees with an overview of the Adoption and Safe Families Act and how it has guided the philosophy of planning for permanency for a child from day one.

DHW Competencies Applicable:

· Decision Making/Judgment

· Problem Solving/Analysis

· Job/Program Knowledge

· Teamwork

· Communication

	Learning Objectives:

1. Understand the philosophy and best practice standards of Concurrent Planning, and how it is used in a case from the first day of placement.

2. Able to determine activities that, when applied at the appropriate times, will move cases towards permanency outcomes.

3. Understand the importance of full disclosure with all parties.

4. Understand concurrent planning timeframes.
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NEGOTIATED LEARNING GOALS:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Service Planning

DHW Competencies Applicable:

· Decision Making/Judgment

· Communication

· Customer Service

	Learning Objectives:

1. The social worker/clinician understands the importance of effective case assessment and planning as the foundation of casework intervention.

2. The social worker/clinician knows the proper sequence of steps in the case planning process.

3. The social worker/clinician understands how to prioritize (based on family strengths and safety factors) service needs.

4. The social worker/clinician understands how to work with families to design service plans that address high priority needs.

5. The social worker/clinician understands how to establish goals and objectives that build on identified strengths.

6. The social worker/clinician knows how to design a service plan, which is clear, concise, and addresses outcomes that are measurable and have meaning to the family, agency, and court (if involved).




NEGOTIATED LEARNING GOALS
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Case Management

DHW Competencies Applicable:

· Integrity/Ethics

· Job/Program Knowledge

· Quality

Learning Objectives: 

1.  The social worker/clinician can describe the process of case management and identify multiple roles of a case manager.

2. 
The social worker/clinician understands the importance of frequent contact with the child, the family, and the resource family.

3. 
The social worker/clinician knows how to apply theoretical principles and family centered practice principles to the process of case management.

4. 
The social worker/clinician understands how to identify and/or refer families to culturally responsive services, community-based services, and can identify formal and informal resources in their community.

5. 
The social worker/clinician can explain strategies to advocate, collaborate, and work with other community agencies to meet the service needs of families and children served in the child welfare system. 

6. 
The social worker/clinician can identify issues related to identifying, referring, and monitoring service providers to assist family in reaching their goals as well as negotiating outcomes for services.

7. 
The social worker/clinician knows how to recognize the importance of conducting routine and timely case reviews with families.

8. 
The social worker/clinician knows how to reassess the outcomes of all case plans and service interventions and make appropriate plan modifications.

9. 
The social worker/clinician understands how to apply the information from the case plan to better monitor and evaluate the family’s progress. 

10. The social worker/clinician understands how to utilize knowledge of ASFA, concurrent planning, and the engagement process to support family reunification. 

11. The social worker/clinician understands the importance of organization skills and time management skills in relation to case management. The social worker/clinician will develop two strategies to improve organizational skills in their current positions.

12. The social worker/clinician can identify the components and implications of professional documentation, including tone, content, and purpose.  The social worker/clinician has the ability to apply this knowledge to written narratives and electronic mail.

13. The social worker/clinician can describe the importance of maintaining a professional relationship with the client and can identify the implications of boundary and conflict of interest issues (e.g. National Association of Social Workers Guidelines for Practice, CMH disciplines, and Codes of Ethics.)

NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Working with Older Youth/Independent Living

Relevancy Statement

In this section, you will learn about Idaho’s Independent Living Program as well as best practice for working with older youth. This is important for all CW and CMH staff to be aware of because it is likely that all staff will have the opportunity to work with an older youth.
DHW Competencies Applicable:

· Customer service

· Interpersonal Skills

· Teamwork

· Job/Program Knowledge

	Learning Objectives:

1. The social worker/clinician knows the history, purpose, and funding the State Chafee Foster Care Independence Program Plan
2. The social worker/clinician knows how to assessing youth for Chaffee Funds.

3. The social worker/clinician knows the how youth, including American Indian children are eligible for funds.

4. The social worker/clinician knows how to provide funding and services for youth ages 18-21.

5. The social worker/clinician understands the value of including youth in decision making process toward independent living.

6. The social worker/clinician understands the basic uses for the Ansell-Casey tool.




NEGOTIATED LEARNING GOALS:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Foster Care

DHW Competencies Applicable:

· Communication

· Job/Program Knowledge

· Customer service

	Learning Objectives:

1. The social worker/clinician knows the benefits of group assessment and self-selection methods of foster care home studies and can use these strategies appropriately.

2. The social worker/clinician understands the value of pre-service and ongoing in-service training for resource families and can plan and implement training workshops and activities to meet training needs.

3. The social worker/clinician knows how to assess the needs of children requiring foster placement and can select the most appropriate, least restrictive, most homelike, culturally relevant placement setting to meet the child’s developmental and treatment needs.

4. The social worker/clinician understands importance of practice, collaborative relationships with resource families and can promote joint planning and delivery of services for children in care.

5. The social worker/clinician knows the importance of post-placement supportive and treatment services and knows strategies to assure that these services are provided to children and their foster families.

6. The social worker/clinician knows the indicators of abuse and neglect in foster care and can provide appropriate intervention and referral.

7. The social worker/clinician knows the importance of including birth families and resource parent’s members of the team working in the best interest of the child.




NEGOTIATED LEARNING GOALS:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Child Welfare: Professional Practice in a Statutory Context

DHW Competencies Applicable:

· Job/Program Knowledge

· Decision Making/Judgment

· Problem solving/analysis

	Learning Objectives:

1. The social worker/clinician knows the definitions of physical abuse, sexual abuse, neglect, and abandonment contained in the Child Protective Act.

2. Social worker/clinician knows the definitions of serious emotional disturbance (SED) contained in the Children’s Mental Health Services Act.

3. The social worker/clinician is familiar with the purpose/intent of each federal law governing of funding practice in child welfare and children’s mental health.

4. Social worker/clinician knows the relationship between standards, policy, rules, state statutes and federal statutes as well as how to locate and research each of these resources to determine answers to practice questions.

5. Social worker/clinician is familiar with major provisions of state laws, i.e. Child Protective Act; Children’s Mental Health Act; Termination of Parental Rights, Adoption and relevant federal laws, i.e. P.L. 96-272; Adoption and Safe Families Act (ASFA); Multiethnic Placement Act and Inter-Ethnic adoption Provisions (MEPA-IEP); Indian Child Welfare Act (ICWA).

6. The social worker/clinician understands the implications of use of the Department’s legal authority.




NEGOTIATED LEARNING GOALS:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Legal Perspectives

	Relevancy Statement:

The Legal Perspectives training is designed to provide participants/new workers with an overview of the timelines they are allotted for court hearings and filing reports.  The training will also discuss the necessary components of reports and affidavits as well as familiarizing the participants with the expected courtroom behavior and procedures according to the Child Welfare Act.  


DHW Competencies Applicable:

· Integrity/Ethics

· Job/Program Knowledge

· Quality

Child Welfare Standards Applicable:

· Concurrent Planning

· Documentation

· Immediate Safety and Comprehensive Assessment
· Implementing the Indian Child Welfare Act (ICWA)

	Learning Objectives:

1.  The social worker will understand the legal process governed by the Child 

     Protective Act/Termination Act. 

1. The social worker will know and understand the timelines for the required hearings.

2. The social worker will know and understand the timelines for filing required reports.

3. The social worker will know and understand the content and components of the required reports and affidavits.

4. Courtroom demeanor: the social worker will be familiar with the evidentiary requirements for each hearing under the Child Protective Act and Termination Act.  

5. The social worker will implement techniques to respond to direct and cross examination.




NEGOTIATED LEARNING GOALS:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Interstate Compact on the Placement of Children (ICPC) via Teleconference
DHW Competencies Applicable:

· Decision Making/Judgment

· Job/Program Knowledge

· Quality

· Product

· Customer Service

Learning Objectives:

1. Social worker/clinician will become familiar with the Interstate Compact itself.  The 10 Articles and 10 Regulations.

2. Social worker/clinician will be able to identify which cases are required to obtain Interstate Compact approval prior to placement.

3. Social worker/clinician will be able to identify what forms need to be included in the Referral Packet and how many copies are needed.

4. Social worker/clinician will be made aware of “The Safe and Timely Interstate Placement of Foster Children Act.”
5. Social worker/clinician will be introduced to the Interstate Compact Standard.

NEGOTIATED LEARNING GOALS 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Child Welfare Funding IV- E Financing (Teleconference)
Relevancy Statement

In this section, you will learn about the various funding resources used to finance public child welfare systems.  We will additionally review, in depth, foster care eligibility including Title IV-E and Medicaid, and the Random Moment Time Study.  

This content is important as a social worker should have a working understanding of how the financial foundation / resources funding social services for children and families is related to and “tied to” good practice. Also it is important to know the relationship between the money and the laws which govern child welfare practice.

DHW Competencies Applicable:

· Job/Program Knowledge

· Productivity

· Communication

· Problem Solving/Analysis

Learning Objectives:

1. Social worker/clinician will gain an understanding of Title IV-B, Social Service Block Grant (SSBG), Emergency Assistance (EA), IV-E, and Title XIX child welfare financing sources and their purpose/role in funding the public child welfare system.

2. Social worker/clinician will be able to demonstrate the role of the various funding sources in supporting in-home/placement prevention services and foster/alternate care services.

3. Social worker/clinician will understand the context of federal funds within the child welfare service system and how each supports the goals of Adoption Safe Families Act (ASFA) and Public Law 96-272.

4. Social worker/clinician will gain an understanding of eligibility requirements for Title IV-E and Medicaid.

5. Social worker/clinician will gain knowledge of how to initiate and complete a foster care eligibility application packet and Re-determination.

NEGOTIATED LEARNING GOALS:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ICWA Local One Day
DHW Competencies Applicable:

· To be Determined

	Learning Objectives:

1. To Be Developed




NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
‘Knowing Who You Are’ Required Online Course and Two Day Training 
DHW Competencies Applicable:

· To be Determined

	Learning Objectives:

1. To Be Developed




NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
KLC TRAINING
Worker Safety

DHW Competencies Applicable:

· Self Development

· Work Environment/Safety

· Communication

	Learning Objectives:

1. The social worker/clinician has an understanding of professional boundaries/limits and how to maintain them.

2. The social worker/clinician can identify the 3 types of communication and how they are connected to worker safety. 

3. The social worker/clinician can identify ways culture impacts communication.

4. The social worker/clinician is familiar with the Children and Family Services Safety Standard.

5. The social worker/clinician has practical ideas on how to maintain his/her personal safety while working in the field or office.




NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 KLC TRAINING

Service Integration/Emergency Assistance
Relevancy Statement:

In this section you will learn about service integration, navigation services, and family resource services. This is important for all CW and CMH staff to be aware of so they can connect participants to services and assistance outside their own program to prevent crises and promote stability and self-reliance. You will also learn about how the Principles of Partnership from Family Centered Practice and learning organization disciplines can help you successfully support families.
DHW Competencies Applicable:

· Customer Service

· Communication

· Problem Solving/Analysis

Learning Objectives:

6. The social worker/clinician understands how to create a service delivery system that ensures accountability, consistency and efficiency.

2.   The social worker/clinician knows the benefits of a service delivery system 
that provides comprehensive services to help participants reach their goals 
and transition to natural supports..

3. The social worker/clinician knows the target populations served by navigation.

4. The social worker/clinician works collaboratively with families to develop a single integrated case plan that contains any specialized service or treatment plan(s) developed with the family; and integrate population-based services into the new service delivery system.

NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 KLC TRAINING

Child Abuse and Neglect Related to Domestic Violence
 Competencies Applicable:

· Work Environment/Safety

· Decision Making/Judgment

· Teamwork

· Job/Program Knowledge

· Problem Solving/Analysis

Learning Objectives:

1. The social worker/clinician recognizes the indicators of family violence, including spouse abuse; understands the dynamics of family violence. 

2. The social worker/clinician knows the lethality indicators of domestic violence.

3. The social worker/clinician knows how to conduct interviews with family members to assess and ensure the safety of family members.

4. The social worker/clinician develops individualized safety and service plans to address family violence and to protect family members; 

5. The social worker/clinician can differentiate when and how to involve the abuser in planning and visitation.

6. The social worker/clinician can appropriately refer clients to shelters and other specialized resources.

7. The social worker/clinician is aware of the impact family violence has on children and knows the importance of addressing their emotional needs in service planning.

NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
KLC TRAINING

Child Abuse and Neglect Related to Substance Abuse Issues
Competencies Applicable:

· Customer Service

· Interpersonal Skills

· Decision Making/Judgment

· Teamwork

· Job/Program Knowledge

· Problem Solving/Analysis

Learning Objectives:

1.  The social worker/clinician knows the bio/psych/social indicators for

     substance abuse and addiction.

2.  The social worker/clinician knows how a substance abusing parent

     affects family functioning and child development.

3.  The social worker /clinician understands how a person progresses

     through various “Stages of Change’” and incorporates these

     concepts with beginning Motivational Interviewing techniques to  

     screen for substance abuse.

4.  The social worker/clinician knows how to refer substance abusing

     parents to assessment and treatment resources and include   

     relevant information in the case plan.

5.  The social worker/clinician know the federal criteria for 

     confidentiality requirements in dealing with substance abuse 

     information.

6.  The social worker/clinician knows indicators of a methamphetamine

     lab

7.  The social worker/clinician knows the Idaho protocol for child safety

     when children are living in a methamphetamine environment.

 NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
KLC TRAINING

Working with Person (Children/Parents) with Disabilities-KLC
DHW Competencies Applicable:

· Customer Service

· Decision Making/Judgment

· Job/Program Knowledge

	Learning Objectives:  
1. The social worker/clinician is aware of the most common developmental disabilities and mental illnesses and features of both.

2. The social worker/clinician knows how developmental disabilities can be both the cause and effect of abuse and neglectful care, and understands the dynamics of this relationship.

3. The social worker/clinician knows the importance of early identification of developmental disabilities or mental illness, of referring children for further assessment, and of seeking the proper developmental, medical, educational, social, and recreational services for the child.

4. The social worker/clinician understands the effects of a parent’s mental

 illness or emotional problems on children’s development and behavior, the  effects on families of parenting a child with a developmental disability or mental illness, and the importance of linking families with proper supportive, educational, and respite services.

5. The social worker/clinician understands the differences in developmental disabilities and mental illness and that a person can have both disabilities, is aware of myths and misconceptions, and how these can interfere with the provision of services to clients with disabilities.

6.  The social worker/clinician is knowledgeable about Idaho Statutes protecting rights of parents with disabilities.
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NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
KLC TRAINING 

Referral Protocol and Infant Toddler Program
DHW Competencies Applicable:

· To be Determined

	Learning Objectives:

1. To Be Developed




NEGOTIATED LEARNING GOALS:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
OPTIONAL WORKSHEETS TO ASSIST SUPERVISOR IN COMPLETION OF CFS 
Entrance Probation Evaluation Template
Month 1

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

OPTIONAL SUPERVISOR WORKSHEET
Month 2

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________
OPTIONAL SUPERVISOR WORKSHEET
Month 3

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

OPTIONAL SUPERVISOR WORKSHEET
Month 4

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

OPTIONAL SUPERVISOR WORKSHEET
Month 5

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

OPTIONAL SUPERVISOR WORKSHEET
Month 6

1.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

5.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

Entrance Probation Evaluation Template

Month 7

6.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

10.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

Entrance Probation Evaluation Template

Month 8

11.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

15.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________

Entrance Probation Evaluation Template

Month 9

16.  List Academy training topics New Worker has participated in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

17. List field-based training New Worker participated in (i.e. shadowing Safety Assessor, attending court hearings, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

18.  List the Negotiated Learning Goals for the month being reviewed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19.  Has the New Worker satisfactorily accomplished the Learning Goals?

Yes__________     No_________

20.  Additional learning New Worker is encouraged to pursue:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor:________________________________  Date:______________

Worker:___________________________________Date:_______________







Congratulations on your new job!  The New Worker Core Academy and required Supplemental Training has been designed to help you be successful.  The Department of Health & Welfare is a "learning organization" and encourages all of its employees to be excited about the learning process and to be lifelong learners.  The following agreement is designed to help create your readiness for learning before you arrive at Core Academy training.  Your openness and readiness for learning is a key ingredient to the success of your training experience.  Please fill this agreement out with your supervisor and Chief and mail, fax AND bring A COPY with you to your first Academy session.  
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